Appendix 2

SCRUTINY ACTIVITY

1. SCRUTINIES

1.1 That Trusts attend a future committee and provide an overview of respective
workforce strategies including turnover

1.2Review of PTS performance since moving to EEAST; and clarification of the
future commissioning intentions of the lead CCG for Hertfordshire (HVCCG) at
the end of EEAST’s 12 month contract

1.3End of Life Care across Hertfordshire be undertaken to assess the effectiveness
and quality of the current provision across all organisations involved

2. SEMINARS

2.1None identified

3. BULLETINS

3.1HPFT to provide an outline of its perinatal depression service

3.2HPFT shares.information on performance against targets and nationwide
comparisons for its priorities to demonstrate its progress.

3.3ENHT provides an outlines of the organisation and remit of its patients’
experience committee.

3.4ENHT shares information regarding its sepsis pathway. This should include
recent media material showcasing changes and statistics relating to the
pathway’s performance.

3.5ENHT provides an update to HSC in 6 months on the implementation of its new
IT systems.

3.6 HCT shares more detailed information surrounding pressure ulcers including the
number of cases, where these occurred, and data on whether the Trust manages
to successfully reduce pressure ulcers as expected.

3.7HCT provides an electronic copy of My Health Plan Booklet and information on
what this is and what it is hoped to achieve.
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4. SITE VISITS

4.1 None identified




